Baronial Officers’ Meeting, June 26, 2023

Officer’s Reports

Baroness’ Report (Sciath/Trudi)

e TRM call for recommendations for awards to be granted at court during Pennsic
War

e It was wonderful to see Rising Waters fighters at Murder Melee, both on the
armoured combat melees, and on the fencing list. Congratulations to Noble Rhys
for their successful challenge for the rank of cadet in the Ealdormere Academy of
Defence. And, well done to Ama | De for his demonstration of prowess in the
New Fighters Tournament.

e Planning to attend Pax Interruptus, where we will withess Baron Caleb elevated
to the Order of the Laurel

Seneschal Report (Dmitri/Sam)
e Submitted quarterly report, need LM report
e No longer require covid notice at events

Pennsic Land Agent (Sciath/Trudi)

e Land Agent - War of the Trillium - Abhilin

e Pennsic pre-registration final numbers stand at 19!

e | am planning to visit the baronial locker before Pennsic to drop off some
equipment, and check out the status of the stored equipment.

e Thank you to Sir Richard for offering the barony the use of a sunshade. The
campers met to discuss our plans for this year, and it was suggested that we
might use the baronial pavilion instead. This would lighten Richard’s load, since
the pavilion is already in storage near to Coopers Campground.

Exchequer Report ( leuan/Stuart)
e Everything is pretty quiet for the past month
e Anticipate a cheque requisition form for the pennsic storage unit.
e Anticipating a cheque requisition form from Nika for materials used to build
archery stands.
o Nika asks leuan to send her the form

Minister of Arts and Science Report (Gema/Jennifer)
e Lady Mary, we saw some lovely art work displayed
e Looking for class ideas, please reach out to Gema to let her know
e Planning for children’s storytelling activities at upcoming events.



Marshal's Report (Jay/lustus)
e Practices have been light - since we have had to compete with fire and rain
e Peace week - Monday to Thursday, fight pickups

Fencing Marshal’'s Report (Sciath/Trudi)
e Active fencers at fight practice!
e Active fencers at murder melee!
e Who is coming to fence at pennsic war?

Archery Marshal Report (Nika/Susan)
e Put together stands for the new butts
o Waiting for the form to request reimbursement for materials
Archery practice was washed out last week
Mega practice planned for July 16, 2023
Planning for an arrow fletching workshop

Thrown Weapons Marshal Report (Sciath/Trudi)
e Stands are in really rough shape, but | may be able to build replacements. Will need to
price out the necessary wood, and metal bits.
e Received 1 new butt, courtesy of Grimroth at Murder Melee. This is currently at Bera’s
home, and will make it's way to Sciath’s place.
e Gema is planning to attend the TW range at Pennsic War

Herald’s Report (Christian/Rhys)
- Murder Melee awards and recognition:Lady Jowan for a Chalice’s Crystal, Lady Bera for
Golden Chalice, Baroness Sciath elevated to the Order of the Pelican

Signet Report (Genevieve/Jennifer)
e No report

Webminister Report (Bera/Angie)
e Migration to kingdom website is ongoing

Chronicler (Crespin/Corcran)
e No report

Social Media Deputy Report (Rhys/Christian)
e No report

Chatelaine (Rhys/Christian)
e No report



DEI Officer (Sabrina/Annabelle)

No report

Calendar Secretary (Abhilin/Leslie)

No updates

Old Business

1.

2.

Pride in the Park (June 1, 2023)

Niagara Comic-con (June 9-11, 2023)

New Business

1.

2.

Ama | De has applied for the role of Baronial Herald
a. Unanimous vote for Ama | De - the new Baronial Herald
Adela has applied for the Accessibility Officer position!
a. Unanimous vote for Ama | De - the new Baronial Herald
Next event in the kingdom rotation - Kingdom Arts & Sciences, 2024
a. Abhilin is working on a bid

. Baronial Moot

a. Planned for the picnic in July (Fireman'’s Park)
b. Who will chair the moot?
Mega practices
a. July 16, 2023, 1178 Concession #6 Road, Rich Town, ON L0OS 1J0. (This
is officially part of Niagara-on-the-Lake, but south of the main town)
b. August 20 or 27
c. October 7 or 8
Nika - seeking funding for Ealdormere College of Heralds to create printed
Summer-weight tabards. Each tabard is estimated about $70-$80 US.
a. Proposal - Barony funds the purchase of 1 tabard for the Kingdom College
of Heralds
i. Vote - unanimous in favour
b. Gema asks if we should consider purchasing them for the Barony
i.  Current tabard is less than 2 years old, and is light-weight

Next meeting date:



