Baronial Officers’ Meeting, February 15, 2026

Officer’s Reports

Baronials’ Report (Rhys Bernard-Brewster/Mihko[Cassie Singer])

- Rhys attended the Known World Chatelaine Symposium and the Tri-Kingdom
Universities event. Lots of great information. So nice to see online programming
continuing.

- Congratulations to Master Crispin on being elevated to the Order of Chivalry!

e Upcoming Events:

o February 21: Practicum - Althing
o February 28: Masque by Moonlight - Der Welfengau
o March 14: Winter War - Trino
o March 21: Sock Burner - Greyfells
e Call for recommendations for recognition
o Baronial recognition -

https://docs.google.com/forms/d/e/1FAIpQLSdbGfVogrCVS_uWb-VSdre1Q2j508

CWbagaTXslL217ZF10nkA/viewform
o Kingdom recognition -
https://ealdormere.ca/awards-submission-form-the-kingdom-of-ealdormere/

Seneschal Report (Dmitri/Sam)
- Submitting Q4 report today
- Attended Tournoi, withessed Prince Crispin’s elevation to the Order of the Chivalry
- Search for deputy seneschal continues

Exchequer Report (Sciath/Trudi)
- Q4 report submitted - net decrease of $202.71 in the Baronial account
- Took the online exchequer training to learn about the new report workbook.
- New workbook integrates the report, ledger and budget in one place
- Prepared financial statement and 2025 budget (final) for the website (similarly to the
kingdom)
- Search for deputy exchequer continues

Minister of Arts and Science Report (Aibhilin/Leslie)
- Organizing a leatherworking workshop

Fencing Marshal's Report (Sciath/Trudi)
- Good attendance at practice
- There was some confusion about the reduced armour experiment.
- Participants registered for the experiment may continue to use reduced torso
armour; reporting is no longer required.

Archery Marshal Report (Nika/Susan)


https://skraelingalthing.com/wp/caldrithig/practicum-2026/
https://ealdormere.ca/masque-by-moonlight/
https://docs.google.com/forms/d/e/1FAIpQLSdbGfVogrCVS_uWb-VSdre1Q2j5o8CWbgaTXsIL2l7ZF1OnkA/viewform
https://docs.google.com/forms/d/e/1FAIpQLSdbGfVogrCVS_uWb-VSdre1Q2j5o8CWbgaTXsIL2l7ZF1OnkA/viewform
https://ealdormere.ca/awards-submission-form-the-kingdom-of-ealdormere/

It's still Winter, shooting is limited

Likely April - a range practice, still to confirm, depending on site
There will be two events, where Nika is the MiC for archery

Event highlight - Archery War College, April 11 (Codrington)
Range dedicated event - Queen’s Marque, August 15 (Codrington)
There has been a call for marshals for Torwyn Hill Encampment

Thrown Weapons Marshal Report (Sciath/Trudi)

There may be a quick thaw, enabling an impromptu practice - keep your eyes peeled
Please take a look at your weapons, and take care of them before you want to throw
them.

Armoured Marshal’'s Report (Andrew/Richard)

There have been two armour combat practices since our last meeting. One was
cancelled due to the Marshal having a family emergency and one cancelled due to one
of our fighters being away and another with an injury. For the same reason there will be
no armour combat practice on February 18.

Typically, three to four armour fighters show up each week. This often includes Ash from
Ben Dunfirth. We have two new people who are interested, and loaner armour will be
arranged for these new people.

Item for discussion.

- Do we have a space to storage any of the carpets? Due to the loss of the storage
site the eight carpets for indoor fighting at some event sites will be tossed. These
carpets acquired in 2019 from Skeldergate are 6 feet wide and 27 to 50 feet in
length. The roof and walls of the former barn were knocked down in a recent
storm and no one has storage space for them. We last used five of them for the
November 2017 Crown Tournament at New Hope Church.

- Discussion - agreement to throw away the rugs
Numbers
- January 29 Two in armour, 9 fencers
- February 4 Four in armour, 5 fencers

Herald’s Report (Eydis/Lisa)

Nothing to report

Signet Report (Genevieve/Jennifer)

No report received

Webminister Report (Rhys)

A link to the Memorial Florigelium has been added to the resources page on the website
Lady Mary website is now active

Chronicler (Gaspar/Luke)



- Articles/Content may be sent to the Chronicler email

Social Media Deputy Report (Rhys)
- Nothing to report

Chatelaine (Rhys)

- | attended the Known World Chatelaine’s Summit. Lots of good information regarding
recruitment and inclusivity.

- Waiting for a response from Renaissance Faire Niagara (conflict with FoolL) to hold a
demo/have a presence at their event. Pride in the Park has not confirmed if they will be
holding the event again this year.

- Once demos are confirmed, | will be looking for volunteers
- Tournoi - short meeting with Chatelaines and Brand, Kingdom Chatelaine.

DEI Officer (Sabrina/Annabelle)
- Policy language (?)

Accessibility Officer (Stephan/Jotun-Bjorn)
- No report

Old Business

1. Spring Crown
a. Event stewards: Richard and lustus
b. May 23, 2026
c. Site agreement (pending)
d. Posted to kingdom calendar and Tidings, social media

2. Lady Mary
a. June 20, 2026 at Bled Hall - confirmed
b. Theme - around the world in a day
i. Site token: passport
Sciath as event steward
d. Tourney Food Coordinator - Annabelle
i. Foodthemed

o

EU-
Crepes (butter, cinnamon, sugar)
Hand pies (mushroom/onion tarts, ground meat/onion hand pie)

Indigenous-
Pemmican (turkey or venison)
Popcorn

South American-
Roasted sweet potatoes



Asian-
Sundae
Drug eggs
Tangulu

African-
Coffee
Mint tea

India-
Roasted chickpeas

e. MICs confirmed
f. TRH has indicated that there may be an Order meeting (TBC)
g. Ontario St (Beamsville) exit coming from Toronto

Parking
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2. Pennsic War
a. Land Agent is not planning to open camp at Pennsic War
i.  Look into having a proxy from Yama Kaminari, or Gajin to hold space for
RwW

b. Eydis and Sciath will be land agents for Torwyn Hill Encampment, July 31 to
August 9 at Camp Impeesa in Drumbo

c. Eydis, Sciath and Annabelle planning to visit Pennsic storage before FoolL to pick
up baronial camping presence.

New Business

Next meeting: Sunday, March 15, 2026 @ 6pm



