Baronial Officers’ Meeting, March 15, 2026

Officer’s Reports

Baronials’ Report (Rhys Bernard-Brewster/Mihko[Cassie Singer])
- Rhys attended Masque by Moonlight - The event was fantastic, filled with joy, dancing,
games, and performances.
- Team Merchants of Wool won!
- Also attended Winter War yesterday in Paris.
- There was a Kingdom Moot

- ePay was asked about. Currently, it has been approved but there are
issues regarding the way that emails will be connected to the bank
account. Expect that we will get it, just not soon.

- Kingdom DEI office was also asked about. Kingdom has been waiting on
the Society DEIB office to be held before we go forward with forming the
office.

- Congratulations to Master Gaijin on being made a court Baron!
e Upcoming Events:
o March 21: Sock Burner - Greyfells
o March 28: Kingdom A&S - Canton of Der Welfengau
o April 18: Spring Coronation - Shire of Bastille du Lac
e Call for recommendations for recognition
o Baronial recognition -
https://docs.google.com/forms/d/e/1FAIpQL SdbGfVoarCVS_uWb-VSdre1Q2j508
CWbgaTXsIL2I7ZF10nkA/viewform
o Kingdom recognition -
https://ealdormere.ca/awards-submission-form-the-kingdom-of-ealdormere/

Seneschal Report (Dmitri/Sam)
- Q4 report submitted
- New Lawspeaker announced, Countess Lidr
- Speak with Baron Dmitri regarding baronial vote.

Exchequer Report (Sciath/Trudi)
- Q4 report submitted
- Started using the new workbook to combine the budget, ledger and reports
- Q1 for 2026 will be due next month

Minister of Arts and Science Report (Aibhilin/Leslie)
- Report to kingdom sent
- Organizing a leatherworking workshop (leather bookmarks), working to schedule for a
weekend
- Discussion on social media:
- Recommend the barony determine 1 social media outlet for communications


https://ealdormerekas26.weebly.com/
https://ealdormere.ca/bastille-du-lac/spring-coronation-2026/
https://docs.google.com/forms/d/e/1FAIpQLSdbGfVogrCVS_uWb-VSdre1Q2j5o8CWbgaTXsIL2l7ZF1OnkA/viewform
https://docs.google.com/forms/d/e/1FAIpQLSdbGfVogrCVS_uWb-VSdre1Q2j5o8CWbgaTXsIL2l7ZF1OnkA/viewform
https://ealdormere.ca/awards-submission-form-the-kingdom-of-ealdormere/

- possibly a team of people who foster different outlets
- Challenges have come up from Facebook algorithms causing delayed
communications/polls on baronial activities

Fencing Marshal's Report (Sciath/Trudi)

Practices have been well attended
Please remember to check the online authorization list -

https://ealdormere.ca/ealdormere-authorizations/
Please remember to check for your marshal authorization, too -

https://ealdormere.ca/ealdormere-marshals/

Archery Marshal Report (Nika/Susan)

It's still cold so no practices, but may look to start in April, possibly third or fourth Sunday.
Need to confirm with Oleksandr and Anne.

Missile weapons-focused event planned for second Saturday of April (11th) in
Campbellford where HE Brendan will be elevated to the Mark.

Initial planning for a missile weapons-focused tourney event in August (15th) has started
(The Queen’s Marque in Petrea Thule).

Yeomen of the Wolf tourney this year has been selected and will start (weather
permitting) at the archery event in April.

Initial planning for archery at Crown and Lady Mary has started.

Thrown Weapons Marshal Report (Sciath/Trudi)

If anyone is interested in pursuing authorization as a thrown weapons marshal, please
let me know.

- Gema is interested
Current marshals, remember to check for your marshal authorization, too -
https://ealdormere.ca/ealdormere-marshals/

Armoured Marshal's Report (Andrew/Richard)

Barony of Rising Waters Marshal's Report Armour
There have been two armour combat practices since our last meeting. Two were
cancelled due to a lack of fighters with one being busy with work or away and
another with an injury. The upcoming March 18 practice is cancelled due to
March break.
Lord Fulk has attended one practice and plans to fix his armour and start fighting
again. Victoria, a brand new fighter, has been outfitted in some loaner armour by
Sir Richard. So we can grow from three to five regular fighters at our practice. Sir
Richard has two loaner kits from Lord Michaelus for a average to large man if we
get any new fighters of that size.
Numbers

- February 25 Two out for armour and five plus one cross over for fencing.


https://ealdormere.ca/ealdormere-authorizations/
https://ealdormere.ca/ealdormere-marshals/
https://ealdormere.ca/ealdormere-marshals/

- March 4, 2026 Six out for armour and five out for fencing.

Herald’s Report (Eydis/Lisa)
- Master Gajin become a court baron
- Lady Amye of Dorcester received her Award of Arms
- Elizabeth Galloway’s armoury was approved by the College of Heralds

Signet Report (Genevieve/Jennifer)
- Nothing to report
- Looking for a successor to inherit the position in the near future.
Interested parties can email the Seneschal, and/or the Baronials, indicating their interest.

Webminister Report (Rhys)

- Kingdom Webminister has asked that all groups review their websites and obtain
personal data releases for anyone whose non-sca name, personal email, or photo
appears.

- | have received most peoples’ signatures and will continue to collect and then will
submit to KWeb.

- Any image that is of a person who no longer is involved with the SCA or is
unreachable will be removed.

Chronicler (Gaspar/Luke)
- Articles/Content may be sent to the Chronicler email

Social Media Deputy Report (Rhys)
- Afew new Facebook members as well as one new Discord member.
- No policy infractions
- Top posters:
- Sir Richard
- Dame Sciath
- Baron Oleksandr
- Thank you for your ongoing contributions!

Chatelaine (Rhys)

- Renaissance Faire Niagara has politely declined our request for presence at this year’s
event due to another group they feel would conflict with ours. Pride in the Park has not
confirmed if they will be holding the event again this year.

- Once demos are confirmed, | will be looking for volunteers

DEI Officer (Sabrina/Annabelle)
- Policy language

Accessibility Officer (Stephan/Jotun-Bjorn)
- Would like to get ‘eyes-on’ viewing of the site for Crown

Id Busin

1. Spring Crown



Not a lot has happened this past month. With the event a little over two months
away, things will be getting busier in the next five weeks. I'm on vacation from
April 23 to May 10 in Japan so | want to address things beforehand.

Unfortunately, we still don’t have a signed contract. Zoe, at the site, wants a
description of our SCA activities so I'll be taking care of that for their insurance
purposes. We need to get this contract signed.

The following is my current list of items to get done. No doubt there are more.

Long Term to do items

1. Determine staff for bar and lunch counter help. We have a head bartender,
Grimmr.
2. Feast menu and publish
3. How to create ambiance for the feast hall
a. Sheet walls from Pennsic are in Ontario.
b. Jars with fairy lights.
4. Arrange pop-ups for changing rooms
5. Decide on a quiet room
6. Transportation of list ropes etc.
7. Can we use site tables out of doors?
8. Decorations for the Hall
9. Confirm details on other marital activities such as marshals and equipment
transportation
a. Fencing
b. Archery
c. Thrown Weapons

2. Lady Mary
a. June 20, 2026 at Bled Hall - confirmed
b. Theme - around the world in a day
i.  Site token: passport
Sciath as event steward
Tourney Food Coordinator - Annabelle
Scholars’ Tournament
Baronial Taxes are due at/before Lady Mary
Silent Auction (Eydis)
i. Foodthemed

@ ™0 ao

EU-
Crepes (butter, cinnamon, sugar)



Hand pies (mushroom/onion tarts, ground meat/onion hand pie)

Indigenous-
Pemmican (turkey or venison)
Popcorn

South American-
Roasted sweet potatoes

Asian-
Sundae
Drug eggs
Tangulu

African-
Coffee
Mint tea

India-
Roasted chickpeas

h. MICs confirmed
i. TRH has indicated that there may be an Order meeting (TBC)
j-  Ontario St (Beamsville) exit coming from Toronto
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2. Pennsic War
a. Land Agent is not planning to open camp at Pennsic War
i.  Look into having a proxy from Yama Kaminari, or Gajin to hold space for

RW
i. Leslie has offered to reach out to High Rafters to seek a land agent -
Sciath to send a reminder to her
b. Eydis and Sciath will be land agents for Torwyn Hill Encampment, July 31 to

August 9 at Camp Impeesa in Drumbo
Eydis, Sciath and Annabelle planning to visit Pennsic storage before Fool to pick

C.
up baronial camping presence.
New Business

Next meeting: April 26, 2026
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